The Onion Diagram

The foundational level of the cultural onion is the mental map, the meta-narrative and the basis for thinking that organizes a society's entire perspective on reality. Ultimate allegiance is the heart, the starting point and the trigger at the foundational level of each culture. Ultimate allegiance serves as the spiritual and mental dynamic for worldview that in turn serves as the internal gyro, the managing center for everything that a person thinks, is and does. 

The evaluating level with the layers of beliefs, values and feelings provides a system for evaluating and drawing conclusions about the experiences of life in terms of true and false, good and bad, and a calibrated scale of emotions.

The actualizing level receives the perceived realities and the evaluations concerning those perceived realities from the internal operations of the culture, makes appropriate choices on the basis of those perceived realities and responds to those choices with a life of activities in the external world.


1. Artifacts are the physical characteristics of a person, the things or objects that are connected with that person. Artifacts are what people collect.

2. Behaviors are what a person does.

3. Feelings are the emotional evaluations and conclusions about the experiences of every day life on a scale of, for instance calm to angry, happy to sad, and love to hate.

4. Values are mental evaluations and conclusions about the experiences of every day life on a scale of good to bad.

5. Beliefs are mental evaluations and conclusions about the experiences of every day life on a scale of true to false.

6. Worldview is the organized arrangement, the managing perspective, the internal gyro at the center of human and societal reality. Worldview provides a mental map of what is understood to be real.

7. Ultimate Allegiance is the beating heart, the starting point, the trigger and grounding reality that gives basic direction, cohesion and structure to the underlying stories, mental mappings, meta-narratives and perspectives in a person’s worldview.


[Eugene Bunkowske, Ph.D., developed the “Cultural Onion Diagram” during his early years as Graduate Professor of Biblical Missiology at Concordia Theological Seminary.]










