
Creating a Mission Vision in the Congregation
Implementation Strategies

1.
Have a Vision/Mission Objective

a.
Saturate - let everyone know about it

b.
Support - let everyone know how they can support it

c.
Send - get people out doing it

2.
Need a Committed Pastoral Staff

a.
Serve as advisory staff only

b.
They have no time to give to be on another committee

3.
Need a Committed Mission Committee

a.
Should have diverse backgrounds, people who are fired up for mission

b.
Should have a business approach to making programs work

*
share minutes with the church council

*
share an annual report with church

*
make things very professional

c.
Committee members should be idea people, not necessarily action people

4.
Focus on Projects (hands-on as well as simply financial support)

a. Home mission - little cost, social ministry items

1. clothing bank, food shelf

2. helping at Union Gospel Mission

b. Home mission - little cost, evangelistic outreach in community

1. support evangelism team, Friendship Sundays, Personal Witnessing class

2. Welcome Wagon for new residents

c. Home mission - financial support

1. monies to Union Gospel Mission

2. Trinity First

d. Synodical mission - social ministry projects and evangelistic outreach

1. funding road building, agricultural work, literacy projects, English as a Second Language

2. sending materials, books, clothing to mission locations

3. funding church construction, literacy workers, Bible translation, evangelism training, Together in Mission support

e. Overseas/long distance mission

1. VWAP (Vacation with a Purpose) - sending members overseas, to cross-cultural contexts

2. urban ministries

5.
Communicate Activities Effectively

a.
Church newsletter, mission newsletter

b.
Numerous monthly or weekly bulletin inserts

c.
Mission forums/fairs for discussing, asking, information gathering

d.
Develop a mission month

e.
Serve the coffee hour

f.
Create a mission display board of articles, letters, information

g.
Construct mission banners

h.
Keep track of the list of contributors to the mission program

i.
Have VBS, SS mission presentations - member travels, missionary visits

j.
Wear name-tags identifying person as part of the mission committee, serve as greeters

6.
Conclusion

a.
Be risk-takers

b.
Use a diversity of projects to enlist as many people as possible

c.
Take action, be proactive, not reactive

